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Legacy Intelligence — 
US Intelligence Community’s “Intelligence Cycle”

SOURCE:  Krizan, Intelligence Essentials for Everyone
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SOURCE: Modified from a Department of Defense publicationSOURCE: Modified from a Department of Defense publication
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The Knowledge Value Chain
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21.0%

5.3%

50.0%

13.2%

2.6%

7.9%

Based on participant input from
SCIP-sponsored workshop
(N=38)

Use KVC to identify and
solve intelligence problems.
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Intelligence is not a cost…

……it’s an investmentit’s an investment..

What’s your
“return on intelligence?”
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Learn how to measure your “ROI baseline”

 TWP chapter 
“Intelligence:  Developing 
the Business Case”

 Includes discounted 
cash-flow metrics

 
 In Starting a CI Function

– SCIP, spring 2008
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How can we increase Return On Intelligence?

INCREASE ROIINCREASE ROI

DecreaseDecrease
InvestmentInvestment

Increase operational 
quality + efficiency

Strategic GoalStrategic Goal

Tactical GoalTactical Goal

MethodMethod

IncreaseIncrease
ReturnReturn

Increase
strategic relevance

““Do things right.”Do things right.” ““Do the right things.”Do the right things.”
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Value vs. Cost of Data (per unit)

NUMBER OF DATA UNITS (example: interviews)
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MARGINAL COST
(money and/or time)

MARGINAL VALUE
(level of assurance)
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APPENDIX APPENDIX 
KVC SCORECARD™KVC SCORECARD™

Checklist for Raising Checklist for Raising 
the ROI of Intelligencethe ROI of Intelligence

•  67 things to do, and to avoid
•  Self-scoring format
•  Have applied on intelligence processes and products
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Now available!

 Slides
 Slide notes
 Essays
 Monograph

 120-page softbound
 Introductory price US$100
 Available only from TKA
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ISBN:  978-0-9798414-0-8
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More at:

 KVC site – www.knowledgevaluechain.com
– Read KVC Workbook excerpts
– Reserve a copy of the Workbook
– Request a manuscript copy of the SCIP

ROI book chapter
– Request information on the KVC Clinic
– Contact Tim Powell
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